Update Report

	Summary of project Scope

Thames Gateway Parklands is the Government’s three-year programme of investment in the natural and built environment across the Thames Gateway. An announcement was made in November 2008 stating which projects across the Thames Gateway had been successful in their bids. In Swale, the Milton Creek Gateway Landscape project was one of five projects in North Kent which was successful.  
The Milton Creek Project will create over 52 hectares of green space for Sittingbourne. It will improve access to the creek side and complete the church marshes country park. Part of the project will be to provide high quality interpretation of natural and historical features. It will enhance and improve habitats along the creek and into Church Marshes Country Park. The Saxon Shore Way will also be realigned to run along the side of the creek, allowing people to appreciate the variety of wildlife, scenery and heritage on offer. 



	Progress Summary since last report

In recent weeks, progress has been:

Year 2 works: This phase will be completed in August 2010 and is going according to the amended project plan.  The project plan was amended because of the delay caused by the planning condition.
 
Year 3 works: The consent to the planning application for this phase was unanimously agreed by the Planning Committee on 27th May 2010. We are awaiting formal notice of the consent from the planning department. 
 
Year 3 Tender: The Tender process commenced on 26th May 2010 and the submission date was 30th June 2010. A full tender report will be presented to the Senior Management Team on 3rd of August and to the Executive Committee on 25th August for a decision to award the contract. It is hoped that the contractor will commence work on the 31st of August 2010. 
Landowners and Legal: Further meetings have been had with CPM (Milton Pipes) to review the proposed draft agreement. Southern Water is still reviewing the draft agreement. 
Communications: A third community event took place on Saturday, 15th May 2010 on the site. The theme for this event was “Nature and You”. There were three scheduled tour of the park and 40 residents attended the tours. It was a great success and positive feedbacks were received from those that attended. A fourth event will be held on Saturday, 14th August. 
 
A Stakeholder meeting was held on Wednesday, 26th May where a review of the project was undertaken. 


	Site Visits: Delegates from Natural England visited the site on Wednesday 18th May 2010. Various presentations and project update were given by delegates from Swale Borough Council including the Director of Regeneration, Director of Greening the Gateway Kent and Medway, and Sheils Flynn. The visit was a success.
 
A site review visit was also carried out by Officers from Homes and Communities Agencies on 22nd June. They were received by Swale Borough Council’s Director of Regeneration, officers from the Regeneration Team, Sheils, Flynn and Jackson Civil Engineering,. The feedback received was positive.



	Woodlands Creation Grant: Greening the Gateway, Kent and Medway are supporting us in our application for woodlands grant for this park as it’s within the Forestry Commission's Quality of Place priority area. If the funding is granted, it will help create a total of 3 hectares of woodlands on the park which is part of the vision for this park and will also help ease maintenance cost.  At the moment, we are still fine-tuning the proposed design for the woodland area after which we will start consultation with all statutory agencies.
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